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Comments on the Draft Budget 2014 
To the 19th EGP Autumn Council in Brussels, 8 – 10 November 2013 
 
 
 
This draft budget 2014 reflects the activities that are planned for next year as detailed in 
the Activities Plan 2014, and it focuses on the two main aspects of next year: first, the 
activities related to the election campaign for the European Parliament 2014. It is not only 
the expenditures directly allocated to the campaign budget line, but in general all personnel, 
infrastructure and operating, administrative and meeting costs that are meant to support 
the efforts to organise a successful campaign in the first half of the year 2014. Second, this 
budget aims at financing projects in the second half of the year that we have promised to 
take up on our agenda once the 2014 European elections are over, like fact finding 
missions, working groups and strategy meetings.  
 
The most obvious aspect of this budget is that is foresees revenues of 2,3 Million EUR, 
compared to 2.1 Million EUR in 2013. This is due to a substantial increase of the grant from 
the European Parliament. However, this increase will only occur next year. As can be seen, 
this additional money has been allocated to the election campaign budget line, which we 
suggest to raise to 419.500 EUR, compared to 247.000 EUR in 2013. The campaign budget 
2013/2014 is detailed in the Annex to the Activities Plan 2014. 
 
As for the EGP funds, it is suggested to provision 75.000 EUR for the Congress Fund, which 
then will comprise 285.000 EUR. 
 
Again, the budget is founded on membership fees that are not raised. Due to a change of 
category for some members, we expect revenues of 319.300 EUR from membership fees, 
compared to 297.500 EUR in 2014. 
 
We believe that this budget shows a good starting point for the election year 2014. We 
have received a higher grant and prioritized the campaign and thus have a higher campaign 
budget then previously planned. Now let´s work for a fantastic result in the upcoming 
elections! 
  
 
 
Lena Lindström 
Treasurer 
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Notes to the Draft Budget  
 
1. Salaries include all fixed staff salaries according to the EGP office Organigram and the 
office salary grid, plus the temporary staff that we have hired until the elections. All salaries 
are calculated on the ground of the level 2013 plus an indexation of 2,5% which we foresee 
according to Belgian law. 
The costs for the secretariat of the Global Greens (including personnel and infrastructure 
costs) were subsumed under this budget line until 2013. We suggest putting these expenses 
in a separate budget line under Global Greens (4.2). 
 
2. Campaign staff is subsumed under category 5.6, elections campaign.  
 
3. Other personnel costs include expenses for public transport of employees, insurances 
and additional benefits.  
 
4. The budget line for honorary fees was higher in previous year because we had 
assignments with consultants that worked for EGP on a regular basis. We expect to have 
more temporary staff than consultants in 2014. 
 
5. Expenses for volunteers that will support us during the election campaign are subsumed 
under category 5.6, elections campaign. 
 
6. Office rent: Additional office space was rented for the period of the election campaign 
(the “campaign hub”). From summer 2014 on, we will go back to the former status quo. 
 
7. The new external archive of EGP was implemented in 2013 and caused initial expenses of 
24.000 EUR. After the implementation phase, the continuous costs for maintaining the 
archive will be much lower. 
 
8. Contrary to what was planned in 2012, the accounting couldn’t be switched from an 
external accountant to an in-house solution in 2013. This will only begin in 2014. Therefore, 
expenses for the accounting will be higher than budgeted in 2013, but from 2014 on we can 
save money here and have an external accountant only to supervise the internal accounting 
and to set up the balance sheet for the auditing. 
 
9. We haven’t raised the costs for the Council meetings since years. Since prices have gone 
up in general, for example for room renting and traveling, making it difficult to keep within 
the budget, we suggest an increase of 8.500 EUR for each Council (from 135.000 EUR). 
 
10. Horizon 2019: See Activity Report; after having reached the year 2014, it is time to 
tackle a strategic positioning of EGP for the next five years. Expenses cover travel costs for 
strategic meetings. 
 
11. We suggest a new budget line for the Party Leaders’ Meeting. We have put much effort 
in reviving this meeting that takes place at least twice a year as a side meeting of our 
Councils, during the election campaign even more often. Its aim is to integrate the member  
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parties’ decision makers into key processes like the common election campaign and to 
encourage networking between the member parties. 
 
12. Global Greens: our aim was to have a more transparent and straight overview of the 
expenses that EGP invests in the Global Greens. We propose to spend 9.000 EUR for 
activities that EGP invests in the Global Greens’ activities, mainly travel costs to GG 
meetings. According to the Memorandum of Understanding between the GG and its 
member federations, EGP attributes in its budget 50.000 EUR to the overall secretariat 
costs of the GG, but invoices 30.000 EUR from the other federations. Third, EGP pays 
9.900 EUR as membership fee to the GG. 
 
13. Fact finding missions will be taken up shortly after the European elections. Pending 
missions will be resumed. 
 
14. Development of digital communication: In 2013, the two-year huge project of the 
development of the website plus its connected customer relation management database 
(civiCRM) will be finalized at the end of 2013. A website and its embedded tools like 
mailings, newsletters etc. is one of the main tools to communicate with our member 
parties, with green minded people all over Europe and the world, and the broader public. 
Therefore, it has to stay a living tool that demands constant change in content and design. 
Hence, we suggest to allocate the amount of 25.000 EUR in keeping the website a vivid one. 
 
15. Election campaign 2014 expenses: These are detailed in the campaign budget, which is 
an Annex to the Activities Plan 2014. 
 
16. The European Parliament has informed us about a preliminary estimation of the 
distribution of the grants to the European political parties and foundations. Based upon this 
amount, we subtracted 80.000 EUR as a safety means. Should the EP eventually grant EGP 
the full amount, the Committee suggests to allocate this money fully to the campaign 
budget. 
 
 17. As is described in the campaign budget, we plan to dissolve 181.500 EUR of the 
Campaign Fund in 2013. Accordingly, the rest of 58.500 EUR will be dissolved in 2014. 
 
18. We aim at spending the complete amount 2013 as budgeted and as agreed by the 
Council. This means we don’t expect to have a carry-over to the next year of money that 
has not been spent in 2013. 
 
19. Participation fees are generated by the Councils. Since the Spring Council 2014 will be 
held shortly before the start of the hot phase of the election campaign and hence is planned 
as a one-day electoral convention, we expect lower revenues from participation fees. 
 
20. Invoiced costs include the share of the other federations of the Global Greens in the 
costs for the GG secretariat, summing up to 30.000 EUR. 
 


