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1. Introduction  

2022 was a 3rd year into the COVID-19 pandemic that started by bringing slow steps 
towards recovery, opening of borders and withdrawal of measures around Europe and 
the world. 
 
However, at the beginning of this year Europe was shaken by Russia’s invasion on 
Ukraine, a brutal attack not only against Ukraine and its citizens, but also to the rule of 
law, democracy and peace in Europe – the foundations on which the European Union 
was built in the aftermath of World War II.  
 
The European Green Party is calling for peace and an end to Russian aggression and 
is stands firmly in solidarity with Ukraine and its people.  
 
Consequences of the war have been innumerable and far-reaching and adds to the 
challenges we are facing today; from security, global food scarcity, energy poverty, to 
inflation and the rise of the extreme right in countries like Italy and Sweden. 
 
At the same time, Greens are in positions of responsibility at European, national and 
local level more than ever before. We’re showing how we are delivering on the 
solutions that we have committed to and making a difference to people's lives.  
 
In 2022 the EGP has worked intensively on strengthening the relations with the 
member parties, especially after the pandemic, but also on many projects aiming at 
expanding our outreach and experimenting with new audiences and activities. 
Moreover, the process of Reform of our Rulebook and Statutes has been initiated in 
order to make the EGP rules more fit to the current state of development and ambition 
of the organization. 
 
In 2023, the EGP is headed towards the European elections and getting the 
organization and its members ready for the 2024 campaign. Hence our outmost focus 
and priority will be to work in order to streamline our activities towards the elections, 
to activate consultation processes with the member parties in order to build the 
Manifesto and the campaign together with them and to continue in our efforts to 
connect better with the civil society as well as with our elected representatives, from 
local to National level. 
 
 
 

2. Political priorities  

 
The main priority for this year is to develop and prepare a joint fully European 
elections campaign: to have a common umbrella through which we campaign across 
Europe, and profile Green candidates from different countries. We will work closely 
with our member parties and partners to design a campaign that will resonate across 
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Europe with all European citizens with the goal to elect more MEPs and increase the 
number of member states where Green MEPs are coming from.  
 
We will be working on promoting the exchanges among our member parties on the 
most debated issues we are facing in order to build a broadly shared and supported 
Manifesto and priorities. 
 
We will also focus on building internal campaigning capacities. We will prepare the 
ground for a successful campaign also by increasing and solidifying our audiences 
across social media and through TILT, but also through our new database and 
website, which will be fully-functioning at the beginning of 2023 as well as through 
intensified relations with traditional media.  
 
We will achieve those by pursuing the following areas of activity:  
 

• Regional strategies  
 
We will maintain our active approach to supporting the Europe’s Eastern and Southern 
regions. These regions will have a special focus during the development of the 
electoral campaign, with the goal to increase the representation of green voices from 
these areas on European level. We will continue to collaborate with our partners on 
the ground as well as with the Greens/EFA Group in order to broaden our contacts and 
keep an attentive look on new promising green initiatives.  

• Relations with Green elected representatives 

Greens have never had such a level of representativity and power as they have today. 
We intend to reinforce and prioritize our relations with Greens elected representatives, 
not only in the Green Group in the EP, with whom our cooperation is already very 
strong, but also with Greens in National Governments as well as at local level.We will 
foster and increase the cooperation with and among our parties in Government and 
visibilise further the successes of our Ministers, especially in the view of creating a 
narrative for the joint campaign. 

Concerning the local level, EGP has invested in an infrastructure and human resources 
to support Local Councillors through the growing Network, advance common 
knowledge on policies, initiatives and available resources, and open the channels for 
mutual support. We have also started and intend to continue a cooperation with the 
Group in the Committee of the Regions. In view of the elections campaign, we will 
make sure that LCN is actively involved in the campaign, by using it to feed our 
knowledge from the ground and, above all, by being a multiplier for our initiatives. 
 

• Relations member parties  
 
We will continue building strong relations both with and among Member parties and 
diversifying the channels of cooperation. Bilateral exchanges and joint forums will be 
a modus operandi to ensure high engagement of member parties in the development 
of the European campaign, and its relevance to the member parties. Enlargement of 
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our membership will be envisioned according to the results of scouting missions of 
the Committee and to the demands received. 
 

• Relations with the Civil Society 
 

We will strengthen our cooperation with the civil society, activists and changemakers 
across Europe, such as climate activists, Fridays for Future, and others. In view of 
developing a strong and impactful elections campaign, we will proactively ensure their 
active engagement in different steps of the processes. Looking for strong synergy in 
priority fields, based on the respect of the different respective roles, is essential to 
ensure that the Greens’ agenda is at the forefront, giving our policies and solutions a 
wide legitimacy. To this end, we will foresee the active role of CSOs in development 
our Manifesto, and we will create spaces for exchange and building bridges between 
green politicians and CSOs (through projects such as EILs, and other formats). 
 

• Relations with private sector & social partners 
 
Other important stakeholders in view of the campaign are trade unions, businesses 
and other social partners, such as small and medium enterprises, progressive farmers, 
etc. Small businesses have been hit very hard  by the economic crisis following COVID-
19 pandemic, that has been further deepened by the war in Ukraine and raging prices 
for gas and electricity. We will work to expand our relations and dialogue with them as 
vital allies towards just and green transition. We will proactively invite them to 
contribute with feedback to our Manifesto.  
 
 

3. Tools – Mechanisms 
 

• EU elections campaign 

In order to develop a joint campaign, we will establish several working groups to 
facilitate coordination among the EGP Committee and the member parties. 

Campaign Strategy Working Group - We will establish a consultative campaign 
working group in which all EU member parties and partners willing to get involved in 
the preparation and execution of the campaign are represented. A communication 
group at a more executive level will also be appointed, consisting of the 
campaigners/communication experts of the member parties. They will provide input 
at several stages and monitor development of the joint campaign. A Comms Network 
meeting following up the September 2022 one is already being planned for the first 
half of 2023. Other layers of collaboration will be envisioned by the Committee if 
necessary.   

EGP Manifesto 2024 Working Group - The Committee will establish a working group 
to prepare the common manifesto 2024. An editorial board will develop a 
comprehensive text encompassing our main Green political agenda, with clear and 
credible proposals for a Green Europe. The manifesto will be voted on at the Autumn 
Council 2023. This process will be linked to the decision-making process in the 2023 
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spring and autumn Councils. Discussion Groups might be set-up on an ad-hoc basis 
ahead of the beginning of the WG in order to foster further dialogue on topics of 
particular interest and complexity. 

• Party Leaders’ Meetings (Green Leaders Council – according to Rulebook 
reform proposal) 

Meetings will be held with the leadership and leading figure of our member parties for 
the Committee to have strategic exchanges, getting input, matching expectations and 
presenting the common European campaign. 
When the need arises, online meetings will also be called in response to urgent 
developments to make sure Greens are able to coordinate and find a common ground, 
especially on issues of European relevance. 
 
Bilateral exchanges with the member parties in order to understand the needs and 
conditions of member parties and to ensure that the campaign can be translated to 
the local voters will also be carried throughout the year. 
 

• Greens in government 
This area of our work will continue to be strengthened also in cooperation with the 
Green Group. Proactive involvement and consultation of parties in Government ahead 
of the campaign will be foreseen and we will foster and facilitate ad-hoc meetings 
among Party leadership as well as at Secretary Generals/Political Directors level, in 
order to enable a real exchange of practices and coordination among them.  
The presence of Ministers at EGP events and their integration and enhancement in our 
general communication will continue to be fostered. 
 

• Local Councilors Network 
LCN fosters exchange of knowledge and experiences among local councilors, brings 
European dimension to local issues, and provides relevant information and resources. 
In 2023 we will continue investing efforts in growing the community of green local 
councilors, and to build a database of elected green officials in Europe. We will 
organise a series of online webinars and one physical meeting of the local councillor 
coordinators from member parties. All the activities of the network will be designed 
with the goal of involving the local level at an early stage in the common campaign 
and engage them as multipliers in their communities. 
 

• European Ideas Labs 
European ideas labs continue to be a strong tool for reaching European civil society. 
EILs provide the opportunity for direct contact and exchange between Green 
politicians, activists and NGOs. They help to increase the understanding of shared 
struggles at the local and European level, demonstrating the innovation and 
inclusiveness of the methodology.  
 
In 2023, pan-European EIL will be organised in Brussels together with Greens-EFA 
Group in the EP. It will bring together Greens and change-makers from across the 
European Union in large numbers, to discuss political priorities in view of the European 
elections, and to present and build upon one another’s achievements.  
Other levels of cooperation with the civil society will be explored.  
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• Comms, digital engagement and Tilt 
The EGP will increase its effort in developing its digital engagement capacities and 
infrastructure. This is crucial ahead of the 2024 campaign. 
 
This will take the form of: 
- Tilt continuing to build a growing list of Green-minded activists and engage them in 
our activities. The aim for 2023 is to diversify the proposals of participation 
according to different steps in the ladder of engagement 
- a new digital infrastructure in particular a new database (CRM) and website (CMS) 
fit for the latest trends in campaigning and with the goal to grow significantly our 
own list of audiences and supporters 
- transversal community engagement and data-driven communications and 
marketing activities in order to tap into the potential of these audiences and 
supporters  
 
Traditional media relations will be also further explored to prepare for the campaign 
and strengthen our reputation and recognisability with the press in Brussels but also 
in national countries. For this purpose a new Press Officer will be hired. 
 

• Campaign Handbook 
In order to support Member Parties for campaigning on all levels by offering them 
relevant resources, EGP has developed an online handbook on campaigning. The 
handbook is following and documenting the latest campaign trends among the 
Greens, and offers very valuable how-to’s, especially in the view of the upcoming 
European campaign.  
We will continue collecting Green campaign cases and provide a platform to exchange 
on parties’ latest elections and learn from each-other. We will organise webinars and 
trainings for sharing best practices among campaigners and candidates. 
 
 

4. Statutory meetings  
 

• Councils (TBC - Congresses – according to Rulebook proposal) 
The Council (TBC - Congress) is the EGP’s highest decision-making body and will 
decide on its policies and resolutions. The EGP Committee proposes to hold an 
(extraordinary) 37th Council on 2 - 4 June 2023 and 38th Council on 1 – 3 December 
2023. While the 37th Council will be an intermediate but important step in preparation 
of the European campaign to get further mandate from the Delegate on the Campaign 
plan, the 38th Council will be the key moment where we will adopt the common 
Manifesto.  
 
Based on the developments around ‘Spitzenkandidaten process’, the role they will play 
in the next European elections, and strategy of our common campaign, we will 
propose accordingly the process for electing leading candidates.  
 
The important moment in launching the common European Green campaign will be in 
February 2024, when we will take the opportunity to also celebrate the 20th birthday 
of the EGP! 
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• Committee meetings 

During and in-between the Councils, Committee meetings will be organised every 6 
weeks to manage the party, execute its priorities and prepare for the Councils. 
 

- 27-28 January 2023, Committee meeting 
- 17 February 2023, Flexi Committee meeting 
- 10-11 March 2023, Committee meeting 
- 31 March 2023, Flexi Committee meeting  
- 28-29 April 2023, Committee meeting 
- 12 May 2023, Flexi Committee meeting 
- 1 June 2023, PM, Council/Congress-Prep Committee meeting 
- 2-4 June 2023, 37th EGP Council OR Extra-Ordinary Congress 
- 30 June 2023, Flexi Committee meeting 
- 14-16 July 2023, Committee retreat  
- 15-16 Sept 2023, Committee meeting 
- 13 October 2023, Flexi Committee meeting 
- 27-28 October 2023, Committee meeting 
- 17 November 2023, Flexi Committee meeting 
- 30 November, PM, Council/Congress-Prep Committee meeting 
- 1-3 December 2023, 38th EGP Council OR Congress 

 
Committee meeting minutes are posted on the internal delegates’ platform on the 
EGP website. 
 
 

5. Support and cooperation with EGP partners 

• Greens-EFA Group in the European Parliament 
The Committee is pursuing a strong working relationship with the enlarged 
Greens-EFA Bureau and Group in the European Parliament, seeking to 
complement each other’s work. The EGP will continue to channel in-depth 
political content to the Member parties. 
 

• Federation of Young European Greens – FYEG 
We will continue our enhanced cooperation with the FYEG in 2023 and will 
promote youth issues as a top priority in our political work and transversally 
through other topics. We see FYEG as an essential partner in elections and will 
coordinate our efforts to complement each other during the European 
campaign to reach young voters. 
 
The EGP is continuing its financial support to FYEG. Moreover, we will continue 
to cooperate with our very committed youth wing, organising panel discussions 
on youth-led topics and implementing capacity-building international events 
targeting the young members of our network.  
  

• Green European Foundation – GEF  
The Committee continues to build on the strong cooperation with the GEF on 
transnational activities, e-training and research capacity as well as on the Green 
European Journal. It will continue to channel all relevant information to Member 
parties.  
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• Global Greens  

The Global Greens’ congress, originally planned for 2022, has been postponed 
again until 8 – 11 June 2023 when it will be held in Seoul, South Korea. The EGP 
will contribute by disseminating the information about the event and by 
organising one or more sessions at the Congress. 

 
• European Movement International (EMI) 

The EGP has been member of the EMI since spring 2018. The EMI is an 
important platform in the process of European integration, bringing together 
civil society organisations, political parties, trade unions and business 
organisations, local authorities and academia. The EGP Committee continues 
to monitor its activities. The EGP will actively participate in EMI statutory 
meetings and events while supporting Greens on the EMI board and political 
committees. 

 
 

6. Organisation  

Revision of the Rulebook and Statutes/Recast of 1141 

If the Recast of the 1141 Regulation on the Rules applicable to European Political 
Parties will be finalised in the course of 2023, EGP will relaunch a further revision of 
the Statutes (and if necessary the Rulebook) in order to comply with the updated 
Regulation. 
 
EGP Office 
Due to increase of resources, EGP team has grown significantly in number of 
employees. EGP units are well staffed with complementary profiles and teams are 
ready for the campaign. We do not foresee significant enlargement of more campaign 
staff, except a possibility of few with specific profiles, pending the needs of the 
campaign. However, EGP will need to reorganize its own internal structure and 
distribution of tasks in order to optimize the office as a campaigning hub, 
corresponding to the needs of the campaign plan. 
 
With the improvement of the pandemic situation, employees were allowed to combine 
telework with work in the office. Efforts have been made to equip the EGP office and 
meeting rooms for hybrid meetings, and we have again started receiving on our 
premises visitor groups and working groups from the Greens/EFA and our European 
Green family, thereby developing our office into the Green hub in Brussels.  


