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1. Introduction 
 
Public awareness of the climate crisis has grown exponentially over the past year. People, not 
only across Europe but worldwide, have risen up and taken to the streets to urge politicians to 
take decisive action to combat climate change. This alertness and sense of urgency also had a 
significant impact on the results of the recent European elections. The Greens have come out 
stronger than ever before in some European regions. 
 
Nevertheless, the ‘Green Wave’ was absent in Central, Eastern and Southern Europe. One of the 
main tasks for the coming years will be to build a stronger and more recognisable Green political 
profile in these regions.   
 
This Council will elect a new EGP Committee for a period of two and a half years. This draft 
Activity Plan for 2020 is intended to be flexible to allow for input from the new Committee 
members. 
 
 
2. Political priorities – keeping/using/expanding the Green Wave momentum  

 
Common campaign – Climate action needed!! 
 
The EGP Committee proposes a Europe-wide Green Climate campaign throughout 2020. The 
goal is to emphasise the urgency around Climate as a tool to accentuate a shared sense of 
immediacy and to push politicians and those who, by the way they act, are most accountable 
for the situation we are in to put the fight against climate change at both the front and center of 
their efforts. The UN Intergovernmental Panel on Climate Change (IPCC) report released in 
2018 sent a clear message – we have only 12 years to limit the climate change catastrophe. 
Politicians and those of the elite who destroy the planet, trample social and human rights and 
hide their money in tax havens must deliver now. People want to see urgent action taken against 
the climate crisis by their elected representatives, not only at the European level but also at the 
local, regional and national level, notwithstanding probable opposition from economic forces.  
 
The aims and objectives of the campaign include: 

• to issue climate emergency declarations and commit to climate neutrality in as many 
European communities as possible; 

• to ensure that the declarations are followed by immediate and ambitious action; 
• to empower, engage and mobilise local and regional Greens together with activists; 
• to build a learning network across the continent and provide concrete tools for action 
• to convert the current energy on the streets into concrete political action 
• to emotionalise the issue and enable people to play a part 
• to position the Greens at the centre of the debate, as actors for real change and as a 

partner to civil society in the fight against the climate crisis 
 
On the practical side:   
 
For the common campaign to achieve as much as possible, we will cooperate closely with 
representatives of the Member Parties, FYEG, Greens in the EP, GEF and civil society. A 
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campaigner will be hired to coordinate all stakeholders, strengthen communications, and carry 
out the campaign. 
 
A dedicated campaign plan will be developed and will include, among others, a campaign 
toolbox with adaptable and flexible tools and a campaign handbook with ideas for actions and 
events around relevant dates (e.g. European Councils, 100 days Ursula von der Leyen, Earth Day, 
etc.); everything will be made available in other languages.  
 
 
Regional strategies – support and cooperation with our Member Parties 

In countries where Greens have the potential to grow, we want to strengthen the Green and 
European agenda, adapted to regional realities, and invest through projects at the level of 
capacity building and political cooperation with the Member Parties, particularly those in 
Southern and Eastern Europe. 
 
In addition, following our Charter, after an intense period focused on the EU elections, and with 
the aim of strengthening the values of democracy, rule of law and sustainability, we will also 
focus on non-EU Member Parties. Effort will be invested in supporting communication and 
outreach of the Green parties, with civil society, and cooperation within the EGP at a regional 
and European scale.  
 

 
Mechanisms  
 

- Tilt!, the ChangeMaking Network – tilt.green 
 
Tilt is the European Green Party’s project to engage with citizens, raise awareness on Green and 
European issues and promote the green agenda. Through petitions, email blasts and social 
media, Tilt is an activist campaigning platform and voice to transform Europe into a more equal, 
fair, democratic and green society. It is an innovative, daring and ambitious political tool that 
offers European citizens the possibility to gradually engage with Green policies, especially those 
citizens hesitant to join in party politics. It also opens up new room for interaction while reaching 
out to new targets. During Tilt’s first year, we managed to engage almost 200 000 Europeans in 
our actions and campaigns. 
  
Post-elections, the Committee has recognised the potential Tilt has to reach out to a new, wider 
audience, and would like to invest in expanding its scope as a means to continue promoting the 
Green and European agenda and supporting our Member Parties. Planning ahead for 2024 
elections, our ambition is that Tilt becomes the biggest European change-making movement 
and creates a large pan-European active Green base.  
 
In 2020, there will be a special focus on long-term campaigning, while also allocating resources 
for rapid-response campaigns on urgent issues. A modified work process and evaluation 
methodology will be implemented to make Tilt as effective and impactful as possible. To help 
maximise its outreach, translation into multiple languages must be organised, in coordination 
with the Member Parties. 
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- European Ideas Lab (EIL) – reaching out to civil society 

 
With the aim of strengthening our ties with civil society, a series of regional European Ideas Lab 
(EIL) events was run jointly by the EGP and Greens-EFA in the EP between 2016-2018, which 
received very positive feedback. These EILs provided the opportunity for direct contact and 
exchange between green politicians, activists and NGOs. They helped to increase the 
understanding of shared struggles at the local and European level, demonstrating innovation 
and inclusiveness of the methodology. These events also helped to change the 
attitude/perceptions of activists/civil society – increasing the trust – towards Green 
politicians/parties and planted the seeds for future cooperation. 
 
The Committee recommends investing and pursuing EIL-like events; even smaller-scale EILs 
can be envisaged in cooperation with Member Parties and the Greens-EFA in the EP. The 
regional events will be connected to the regional strategies that will be further developed by the 
new EGP Committee; size, scope and locations are still to be decided. 
 
The Committee considers a large EIL in Brussels is necessary to maintain and re-establish 
contacts with European civil society and NGOs. Furthermore, we will propose that the EIL model 
is jointly organised at the regional level, in coordination and cooperation with Member Parties, 
reaching out to more specific and relevant content and contacts at the national and regional 
level.  
 
Guidelines for organising a regional EIL will be made available to the Member Parties. 
 

- Local councillors – greening big and rural cities 
  
A long-term strategy is being developed to strengthen the Green Local Councillors network. The 
Committee has in mind taking stock, defining the priorities, strengthening the way of networking, 
and providing e-learning, an online knowledge base and campaign handbooks in multiple 
languages. 
 
Moreover, in 2020, we would like to organise events with Green Local Councillors both in big 
cities and in more rural areas.  
 

- Family meetings ahead of EU Councils  
 
In cooperation with the Greens in the EP, the Committee would like to explore the possibility of 
strengthening ties with our green officials in the national governments and firming up the green 
agenda ahead of the European Councils. The plan is to organise green gatherings around those 
meetings with the aim of becoming more present in the public’s mind and to strengthen 
governmental action and green positions in the EU institutions.  
 

- Party Leaders meetings 
 
The Committee will organise two meetings with the Green Party Leaders in-between the EGP 
Councils in spring and autumn 2020. 
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- Working groups and networks 

Networks: Gender, LGBTIQ, local councillors (Green Cities Conference), ENGS, Disability 
Network 

Through networks, we are able to enhance the involvement of Member Parties to strengthen the 
Greens at the local level, and provide, promote and transfer Green responses and concrete 
policies.  

Working groups 

As long-standing working groups meeting at the EGP Councils have proven not to be efficient 
because of the high participant turnover, the Committee will propose setting up working groups 
for specific projects and with specific tasks, if the need arises or on request from the Member 
Parties.  

The EGP will, together with the delegates and the member parties, organise an exchange of 
views on the past campaign. This can be the starting point for the discussion with the delegates 
and member parties on the 2024 EU campaign strategy. 

 

3. Statutory meetings  
 
EGP Councils 
 
The EGP Committee proposes to hold the two regular Councils in 2020, in spring, from 29-31 May 
2020, and in autumn, from 4-6 December 2020 (dates to be confirmed).  
 
EGP Committee meetings 
 
In principle, the Committee meetings for 2020 are scheduled every six weeks (proposed dates to 
be confirmed with the new Committee members):  
 

• 10-12 January 2020, retreat  
• 21-22 February 2020  
• 20-21 March 2020  
• 17-18 April 2020  
• 28 May 2020 (at spring Council)  
• 10-12 July 2020, retreat 
• 18-19 September 2020  
• 30-31 October 2020  
• 3 December 2020 (at autumn Council) 
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4. Support and cooperation with EGP partners 

Greens-EFA Group in the European Parliament 
 
The Committee is pursuing a strong working relationship with the enlarged Greens-EFA Bureau 
and Group in the European Parliament. The EGP will continue to channel in-depth political 
content to the Member Parties. 
 

Federation of Young European Greens – FYEG  

We will continue our enhanced cooperation in 2020 and will promote youth issues – the Youth 
Platform – as a high priority in our political work and transversally through other topics.  

The EGP is continuing its financial support to FYEG (as per the statutory agreement in 
Copenhagen, May 2012). Moreover, we will continue to cooperate with our very committed 
youth wing on joint activities. We appreciate the high level of campaigns, political debates and 
trainings they have managed to organise to date.  
 

Green European Foundation – GEF  

The Committee continues to build on the strong cooperation with the GEF on transnational 
activities and highly appreciates their valuable e-training and research capacity as well as the 
Green European Journal. The EGP Committee will continue to channel relevant information to 
the Member Parties. 
 

Global Greens  

The EGP relationship with the Global Greens, with the four federations on four continents as 
members, will be politically engaged and continued through cooperation on specific European 
projects. The new (2020) EP rules on financing European political parties will affect the way we 
can contribute financially to the Global Greens.   

The Committee proposes to mandate our non-EU Member Parties to cover the EGP contribution 
to the Global Greens in accordance with their financial obligations as members of the EGP. 
Memorandums of Understanding (MoUs) will be developed. 

Preparations have started for the next Global Greens congress, which will take place in South 
Korea in 2021 (July; tbc). The Asia-Pacific Greens Federation will host the event. The EGP 
Committee will take an active part in the planning process of this global conference from next 
year onwards, and will continue to channel relevant information to the Member Parties. A new 
MoU between the EGP and the Global Greens will be agreed to establish the new financial and 
administrative support to the Global Greens. 

  



 
EGP ACTIVITY PLAN 2020 

As adopted – Subject to proofreading 
 

 

 
EGP Activity Plan 2020 – as adopted 

6 

 

5. Organisation  
 
European Political Party (EUPP) 
 
As an officially registered European political party, the EGP is entitled to apply for European 
Parliament contributions. In 2019, distribution of the total EP contribution to political parties is 
based on 10 parties. The EGP has applied for a contribution based on 59 MEPs in the Greens- 
EFA group.   
 
As an EUPP, the EGP must comply with the rules for financing its activities, as laid down in 
legislation 1141/2014 and the multiple rules and guidelines adopted by the Bureau of the EP.   
For the main part, the ‘European” character of all events and activities organised by the EGP must 
be apparent, alongside its lead role in every activity and event it organises. Scrutiny by both the 
EP’s Directorate-General for Finances and the Authority for European Political Parties and 
European Foundations increases every year. 
 
The EGP Committee has expressed its opposition to and continues to oppose the interpretation 
of Regulation 1141/2014 which no longer allows the EGP to receive any kind of income 
(membership fees or donations) from non-EU members. We will join forces with the other EUPPs 
to amend this legislation. Despite this regulation, the EGP Committee insists on the pan-European 
character of the EGP to continue to explore ways of respecting its internal financial rules and 
guidelines in relation to non-EU members. 
 
EGP Office  
Based on the increase in resources the electoral result has provided, the EGP’s political ambitions 
have grown. In that sense, the EGP will enlarge its team in order to implement the activities and 
projects planned in the best way possible. The Committee envisions increasing the number of 
full-time equivalents (FTEs). This increase will require a revised office structure which will be 
developed in close cooperation between the newly elected Committee, management, staff 
representatives and the employees.  
 
The EGP is looking for new office space that would provide suitable working conditions for a 
larger team. If adequate space can be found, an office move is foreseen in the first half of 2020.  


